
Indispensable Financial Leadership for 
Software Company Prosperoware

A Client Case Study

“ I highly recommend 
Foreman Consulting.”                



Client Case Study – Prosperoware

Keith Lipman, CEO and Co-Founder 
of Prosperoware was seeking an 
experienced financial executive.

Comments from the CEO & Controller

“When I hired Foreman Consulting, I wasn’t completely sure what  
I needed, I just knew the finances weren’t keeping up. Over the 
past three years, Ken Foreman has provided indispensable  
financial leadership”, states Keith Lipman, the CEO and Founder of 
Prosperoware, a leading software company in the legal industry.

“ Ken managed the entire process resulting 
in a successful series A raise.”                

Ken Foreman (of Foreman Consulting, LLC) serves as a part time 
CFO for Prosperoware. Prosperoware’s finance function was in a 
“very poor state. Ken upgraded our financial structure, hired our 
Controller, developed the controls and helped build the team,  
moving us up to a first-class finance function,” Lipman continues.

Foreman Consulting also led the effort to raise capital for the 
Company working closely with the founders, private equity and the 
professionals. “Ken managed the entire process and participated 
with me in all the meetings, resulting in a successful series A raise 
with Rittenhouse Ventures” notes Keith Lipman. “I needed a reliable 
partner to help me develop the plan and craft the story. And manage 
the due diligence process to make sure we closed on the financing”.

SERVICES PROVIDED TO PROSPEROWARE  
BY FOREMAN CONSULTING, LLC

STRATEGY & PLANNING  
Scenarios for growth

CAPITAL RAISE  
Finance the business

PROJECTIONS & REPORTING  
Manage what you measure

BANK & VENDOR NEGOTIATIONS  
Get the right deal

OPERATIONS SUPPORT  
Cash, metrics and budgets

INCENTIVE PLANNING 
Equity, bonus and comp plans

FRACTIONAL CEO/COO/CFO  
Experienced leadership



ABOUT PROSPEROWARE

Prosperoware is an enterprise software 
company building solutions for law 
firms, corporate legal departments, 
and professional services firms. Our 
customers include half of the Global 
Top 20 and Am Law 200, 64% of the 
Am Law 100, 25% of the UK Top 50, 
more than 40 global corporations –  
including many Fortune 500, and  
the Big Four accounting firms. Our 
innovative software is transforming 
how professionals work and enabling 
firms to secure client data, work more 
efficiently, and deliver more value to 
clients while ensuring profitability.

ABOUT FOREMAN CONSULTING, LLC

Foreman Consulting, LLC represents 
the accumulation of Ken Foreman’s 30+  
years of experience with businesses  
from start-up to mature in a variety 
of industries. As a full time executive, 
Ken successfully grew and sold  
three different businesses totaling 
$400 million of value. Now as a trusted  
advisor, Ken provides financial and 
business consulting services to a 
select group of clients in the Greater 
Philadelphia area.

CONTACT

Ken Foreman directed the recruiting process to hire Prosperoware’s 
Controller, Sal Bedard, two years ago. Working as a team, they have 
implemented the controls and processes to move from cash to 
accrual-based accounting with regular monthly close of the books 
within seven business days. Financial operations now include  
detailed budgeting and forecasting, projections, cash management 
and reporting, variance analyses, and more. Prosperoware is  
preparing for its first ever financial audit this year. Sal Bedard  
comments, “Ken takes the approach of being a partner and developing 
the people he is working with rather than just directing. He’s been 
doing this for a long time and it shows”. 

“ For companies that need a part-time 
CFO and Advisor, (Ken Foreman) clearly 
plays that role well.”                

Ken Foreman also works closely with other disciplines within  
Prosperoware to help with growth and profitability. He developed 
new compensation programs to align incentive pay with performance  
and designed a long-term equity plan. He assisted sales and  
operations with metrics for business improvement and sales  
growth and helped with vendor negotiations.

“ I higly recommend Foreman Consulting.”                

Keith Lipman concluded with “I highly recommend Foreman Consulting. 
Clearly for companies that need a part time CFO and Advisor, he’s 
going to play that role really well”. kforeman@foremanconsulting.com
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PROVEN C-LEVEL EXPERTISE FOR BUSINESSES  
FROM START-UP TO MATURE
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